1st Quarter BOD Meeting 
Wednesday Dec 17, 2025 @ 9:00am

Attendance
Daryle Nobles
Wayne Lee
Liz Mayer
Tony Reggi
Ryan Shaver
Kris Dell
Jim Pressley
Nolan Fahrer
Scott Butcher
Tim Eldridge
Henrietta Jutson
Paul Heidepriem
Wil van der Meulen
Brandi Bragg
Kyle & Lauren Martin 
Rod Lykins

Call To Order 

Minutes from Previous Meeting
Sent out in advance for review.
No questions on minutes, Liz motioned, Tony 2nd, no discussion, approved

Executive Director Report 
· See report from team
· Highlighted a few events – 
· SLW Sept 28-30 – Roughly 150 in attendance
· Canceled MS SLW due to low attendance – going to Pamlico MS on Dec 19th instead
· Attended Apprenticeship NC’s State Fair contests, Oct 20th – 24th – Masonry Article mentioned
· Hosted Cosmetology contest at the State Fair on Oct 25th – just under 200
· Paul attended Order of the Long Leaf Pine recipient celebration for Graham Yarborough on Nov 20th 

Upcoming Activities
· Postsecondary Leadership Workshop – January 30th at Carteret CC
· Regional Rallies – throughout February & beginning of March
No questions, Henrietta Motioned, Kris 2nd, no discussion, all in favor

Mentioned in discussion – 
David Barbour retires December 31st 2025 – wait on replacement.  
Liz asked about recognizing David – Daryle thought good idea –Jim thought SLSC might be good – Tony said he might have some judges in David’s field if needed

Financial Report 
1st Quarter Financial Report – “no surprises”, tracking as usual for a first quarter
· EMS invoice from 2025 state conference was late arriving
· SLW – we always lose a little $ on this event, but this event gets our students and chapters off to a very beneficial developmental start
Staff Contracts now on ACH deposit – admin cost is about $15 per month.
CPA Review for 2024-25 completed (copies sent to BOD members) – we are in good standing.
No questions, Wayne motioned, Tony 2nd, no discussion, all in favor

Unfinished Business
· None

New Business
Board Members Terms & Renewals
· Paul will be sending out a survey to current Board Members asking who wants to remain on the Board for the next 2 years
· We will be creating/sending out an SLSC volunteer link to hopefully increase our vol group
· Liz met with Charter School Association Director – they have won a grant, roughly $50M, which is going to focus on CTE

Adjournment 
Kris motioned to adjourn & Tony 2nd
